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From the website: http://www.selba.org/EngTaster/Social/Facilitation/WhatToObserveGroup.html

What to observe in a group

One way to learn facilitation skills is to observe and analyse what is happening in one’s group. All of
us have spent a good part of our lives in groups of various sorts, but rarely have we taken time to
stop and observe what is going on in the group, and ask why the members are behaving the way
they are. The following list include some of the aspects you should pay attention to any group:
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4. Clues to help us observe

e Who talks? For how long? How often?

e Who do people look at when they talk? At the group? At one person? At the floor?
e How do people speak? What tone of voice?

e Who talks after whom? Any small asides between couples?

e Who interrupts? Do they interrupt the same person constantly?

e What gestures are used?

e How do people sit?

e Any yawns, twiddling of thumbs, gazing out of windows?



